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¥eihsien, Jamn. 22,

Nev., George T. Scott, @5irx

e

156 Fifth Ave., \
Vew York City, T.S.A. g Y

¥y dear Mr. Scott, gj

Yany thanks for your kind Christmas greetings.
®e certainly did enjoy your visit with us during the Bhristmas day

of 1919.

As vou have learmed or will learn very shortly
after the receipt of this letter the Executive Committee of our
Vission at its last meeting took the following actien:-

" mhe Executive Committee approves the request of the Field
Poard of Managers of the Shantumg Christian University to the Pres-
bvterian Poard of Foreign Missions for the tramsfer of Dr. L.F. Heim-
burger to take the place of Dr. C.YX.loys on the [aculty of‘gizmﬁédi-
eal Cellege. " ‘ *

Tumediately after returning from this meeting of the Executive
Comnitteell wrote to ¥r. Roger S. Greene of the China Meddécal Roard
asking him to recommend =Ee for a fellowsh%guto his Board. He has

very kindly consented to do this and skx asks me to write to my

Roard asking you to write to the New York office of the Chimna Med-
ical Board indorsinglp;4gpgl}ggﬁion and explaining that I have been
appointed to the pedical faculty of the Shantung Christian Univgrsitiﬁ
T do not know whether you are the person to trouble with such a mat-
ter but T have taken the privilege knowing that you are especially
interested in the wellfare of the University.['l am to tke the chair
in NDermatology and Gemito-urimary diseases s0o I will want srecial
work in those lines,iXThe scholarship affered by our Board will onmnly
cover the tuitien for & term of 16 weeks, half day work, so you see

T will have to get outside help outside of the scholarship which has
heen asked for by our Mission. [~Dr. B. M. Pearse, director of the
division of medical educatien of the Rockefeller Foundatien, is now
in Peking and in consultation with Yr. CGreene regarding my application
expresses the opinion that I can get as good werk in Dermatology in
t. Louis, =y home, as any where in the U.S.A. but thinks that T
would “do hetter to go to John Hopkins for the €.7. werk. The latter
course will be the more expensive because T will be away from home
and the fees at Hopkins are rather expensivéibut if 1 land this fel-
lowship, and T think 1 have a very good chance, I canm make it.
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"he schedarship granted by our Board I understand is $60 gold.[;In
St. Louis T am informed that post graduate courses have a tuitien
fee of $100 for a semester, full day work:] Se vou see, even if the
Board does grant me smmmgh the momey for ome scholarship, it will
orly partially pay for a very meager course and quiteﬁ&ssufficient
if T am to do anything in the teaching line.[:I sheuld like to take
a course in medical teachimng (pedagogy) if such is available.

1 personally know of no outside sources at the presemt time
from which I ean draw funds or expect fundsij

So if vou will put this matter through I shall be most

grateful to you.

¥ith kindest regards from Mrs. Heimburger and =myself T am,

Yours very sincerely,
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L. F. Heimburger, M.D,,
American Presdyteitan Hospital
Weihsten, Shantwmg, China

My dear Dr. Hel mburger:

Thank you for your lettsr of Jamuary 22md.
I have writtem to lir. Edwin R, Embree, Sesretary of the China
Hedical Boaxd, emdorsing your application for a furlough fellow-
ship, telliag him both of the emdorsement of the University
-and of the Anfswesipt by spesial vote which the Presbyterian
Board of Foreign iiissions is making, I have also gquoted to
Mr. Embree extracts from your letter to me shich wlll outline
for him just the plages snd types of work which you have in
mind.while on mrlmg

It is very good to know of the prosypect
of your serviee in the lMedical Schoocl of Shentwmg University,
and on behalf of the North Americen Joint Boaxd I wish to
welgome you to professorship on that staff, favorable astion
by the Board on this appointment having Deen takem at the
mooting of 1its Exsoutive Comaittee on February 25th here in
New York City.

A gopy of the Mimutes of this meetinc is
enclosed herewith.

With kinlest regaxds to the members of
your fine little family ami trusting that the application is
favorably acted upon, I am

Very sincerely yowrs,




Dre. lLewoy 7. Belmdurger
Veihsien, Shantung, Ohina

Dear Dr. Heimdurger:

You may e hesring throwgh other chamnels
bt I veature S0 to you personally that the Rxseative
Comnittos of the Ohine Nedieal Board at its meeting held
Narel 22, 1921, toek the following actiom:

"Resolved that the sum of Ome Thowsamd Dollars
($2,000) be, sad 1t is Deredy, designated as &
PELIOVSEIP for JR. LERCY 7. ERDBUNGER for mefieal
stuly in e Unitel States daring the year 1981-22."

T™his has = t boen reported to us by the
Sesretary, Nr. NMiwin R. »

With heartiest congretulations wpon this
followship, I o= -

Yezy simserely yowrs,

f 7 et
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September 2nd, 1921,

1eRoy F. Heimburger, 4D,y
5679 Clemens Avenue,
St. Louis, Xo.

Dear Dr. Heimburger:=-

We are happy to know of the safe arrival of yourself and
family in St. Louis. ¥We hope that you all have a very helpful and useful

furlough.

Dr. Shields has just asked for some University literature
to use among individualas whom he may interest in the Institution, and I am
also sending to you a few pamphlets, which I am sure you will be glad to have
at hand. lMr. Cassat was in St. Louls last winter promoting the intereats of the
University,idaring which time Mr. J. M. Patterson of the Presbyterian District
office in 5t. Louis cooperated with him., Dr. Patterson is now gway, but Dr.
W. M, Clsaveland would dbe glad to advise or help you, as you might desire.
Probably Dr. Cleaveland would have a list of the names and address of those
whom Mr. Cassat intsrested.

Nr. P. He Poeters of 2236 St. Louis Avenue is a friend made
by Mr. Cassat. He recently sent in §250. for the Institution. Mr, Cassat
also hoped that r. Robert Johnston would make a contribution. I am sure that
a call from you upon Mr. Johnston would interest him more deeply and might
elicit a saubstantial contribution. If people have money we must mot be dack-
ward about giving them an opportunity to meke it work for the Kingdom of Christ
because this is about the only Eind of service which a good many Christians cam
render,

Wwith happy recollections of Christmas in Weihsien., and with
kindest regards to you all, I am

Vory sincerely yours,
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‘;:"(.x‘vf;;i';}_-z&o.! 'ge T. Secott, k] ' i A/ AZIE.‘S

- 156 Fifth Avenue,
New York City.

Yo\

~ Dear Mr. Scott, .
e Your kind letter of the 2nd was received this week
and T thdnk you for your gracious welcome. 1 have already started
.ﬂ@~4 on my. postleaduato-work having been most fortunate in landing two
- much coveted positions, one as assistant dermatologist in the large
\7ﬂn/( Skin and Cancer Huspital, the second as. assistant physician in the
Skin dispensary of the Barnee Hospital and Washington University.
This means that T will get just the work I want under the direct supe
vision of Drs. Engman and Mook, two of the most, if not the. most, re-
‘nouned Skinm specialists in the U.S A, So I feel very much elated.
over my Sucess, :

L4

In reference to my work for the University while in
America I shall deem it a privilege to do my part and as I am most
Z%v fortunate in having Mr. Rebert Johnston as a personal friend I shall
E do my best to seek his continued interest in the University. But in
)' order to put the matter before him in a business like manner what, is
: ‘é the item most neeg!rin tag;University? Enowing Mr. Johnston to he a
'ﬁkgl post efficient business.] feel that if something specific is asked
for he might be interested n%se‘easily than if the whole proposition

G? _ The literature to which you refered in your let. ter
f“%jJJL& bas not been received to date but will no doubt be on hand soon. If

/

vy
QQ’ “5\of.the University financee wes® put before hinm.

o

o ”ﬁ you have not inclosed several copies of those beautiful pamphlets: -

ilw?‘\ on the University as a whole and on the Medical School especially I
Vw&v hope you will send me three or four..The District of fice has none in

[:énother patter of which 1 want to ask your advice is
relative to missionary work for my sister,Estella, who for a number
of years has been hoping to be able to go teo the foreign field but,
because of the help she has had to give my -otheg,haa been unable to
complete her education much less be released ‘for the foreign field,
Now the way seems to be‘oﬁen for her to go but she is in a quandry a
to where she could fit in. She has bhad a Public Higg_§gg33;‘gduoati
in addition to which she has taken.a-apggiﬁl@ggpygg;ggaggggo‘rsghy

. and shorthand together with offioe systenm, ‘For‘tho past two years

o~ o
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o5 whel hos hoen_sooretary to the pastor ef the VWest frogsgytl‘riggl,.chuch.
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‘N\ Ta tealking the matter over with her and mother I have thought
"~ of two possibilities-- either filling the position of the seoretary
&'# to the preasident of the Shantung Christian University, for whom I
7 think there is a great want felt at. the present time, or to have her
take a.course in some Bible school and got to the field as & woman
evangelist.’

Estella is 26 years old and apparently in the best of health
besides being thoroly endowed with & truee spirit of Christian servioe
for the foreign field. So, if at all possible, I would like to seo

her desire realized and an op%rtuni.ty given her for that service.
pPersonally I think she could easily fill the position a8 secretary

at the University, which as i & understandL calls for office and stemo-

graphic work in the President's office. \

_ If you will please advise me a?hto the best and most useful
; position available to her we could see that she received the training
‘neoonsnry and be prepared te go back with us in the fall of 1922.

Yith many thanks for your kind letter and the desire to do
everything en my part for the cause of the University 1 ax,

Yours most simcerely,
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Septembor 14, 1921

Dr., L. 7. Helmburger
5579 Clemens Avenue
3‘. Lonis' o,

Dear Dr. Heimburger:

Thank you for your fully sppreciated letter whioh reaghes
me this morning. It is gratifying to know of the very sivtable arrangements
which have been msadé for your year of work in St. Louis.

By this time you will have received the literature whiah
we forwarded $o yoms If it does not include just the material whiosh you have
in mind, kindly leot us Xmow.

I an glad that you feel that you are in a position to gultivate
ir. Robert Johmston as & friend of the University. You ask about the most
needy item in the University. The Minutes of the svmmer meoting of the Pield
Boaxrd of Managers imiiocate &8s the most pressing property meed of the Institu-
tion "Arts College Gemeral Eqmipment Fund $5,000." Whether this is Mexioan
or Gold I do not kmow but presvmably it 1s lexioan, ‘e next most urgent
items are for residemces for our Presbyterian missionary staff, You know
the urgenay of purshasing the residence oscupied by Dr, Sammel Ooohran so as to
reimburse the ledical School for the money whish it has been compelled to
borrow at interest to refund C.i.B. gurrent expense money whioh was expended
with C.M.B. consent, for residences. $5,000. Gold is ssked for Dr. Coohrents
residence. The aby terian Board promises to support thirteen misst OXAYy
professors in the University btmt has been able so far I believe to furaish
residenges for only six of them. Mr, snd lrs. Parker snd ir, and irs, Jagos
& to the University this fall and Dr. and Nrs. 4dolph return in November, and
& year from now we hope that Dr., and ifrs, Helmburger may alse be there. I
believe the proper housing of ovr mi ssionaries would make & strong appeal to
Mr, Jobmston. Wheress Dr, Cochrun’s residence was built for $56,000. Gold, the
China Coumoil 1s now asking $12,000, Mex. for missicuary residences sc I presume
the University would need $6,000. Gold for one of its residemses.

It is very pleassant to xmow of the proposal of your sister
Estealla to enter missionary servise.and I bhope that her ambition to serve the
cause of Unrist on the foreign missiomry field may be fulfilled. She seems
to be very well trained for the position of offise sedretary and stenographer.
Testerday I received & letter frem Dr. Moorshead of the British Joint Beard
staging that one of the young lady secretaries in his office in London wes
appointed to be the sesretary of Dr., Balme at Tsinanfu, that the young ledy
was now takxing & special missiomdry treining course,and will presumably ascompany
Dr, Balme when he returns to Onina, arriving there sbout New Year's tise.
This would sesm to have been a nice position for your sister to hold dbut I am
suré that God will lead her into the best ;lace of service. The only wasn
office assistant for which there is & oall at present is at Chiemgmai in nerthern




Dr, L. F. Heimburgoer - September 14, 1921

Siam. Presumebly when tho new requvests come in from the Ghina Coumcil next
month there will be new oells for this type of worker, The hospitals ag
Wei-Hsien, Shuntefu, and Chefoo are requesting "business managers". Oould
not these Institvtions have & young lady business munager as well 83 a men
business manager, or &re the deslings and business such as t0 require a

man to perform themg

I regret that this week the officere of the Candidate Depart-
ment &re away on belated vasation and are thus unable to take this matter up
at once. Your sister will wish to sorrespond with Miss Amn T. Reld, Candi-
date Secretary of the Woman's Bosrd, in this bduilding. In her @bsense I venture
to suggest that your sister, 1f she san oonveniently do so, plan to stdy this
year in a Bible school. Thls training would be extremely helfful to her om
the dission fleld if she should be a bvainess sesrstary, and it would be
indispensable for evangelistic work.

I am send ing to liiss Reld's offica a copy of this letter along
with the sxtraot from ycur letter that refers to your siaster. Kindly have
your sister write to Mis3s-Reld 8t once so that her letier will be here whem
Miss Reld returns fror vagsation id the near futvre.

3inserely yours,

GTs ®

Copy to !liss Ann T, Reld
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LAWRENCEVILLE SCHOOL
LAWRENCEVILLE, NEW JERSEY (\:‘. \
MEDICAL DIRECTOR'S OFFICE '

March 8, 1928.
mn%!ﬂ?”

Dear Garside, humiiuu ;’

Your letter of yesterday giving Braafladt's
address for which I thank you. But one expression in your
letter calls for a more lengthy reply. That is "we are RRR®
sure anxious to see you sterting for Tsinan as early this
summer as can be arranged."™ My one main "complex" with fe-
gard to returning to Cheeloo has been the Board's reaction
to my so called furlough and to the possibility of my being
cast off abruptly when for some reason things in China do
not resolve themselves into the ideas of some of the secre -

taries of our Board.

To take this furlough business first, and I am writing

to you because you evidently have both Cheeloo's and its
staff's interests to heart, do you really think I have been
benefited or the future work of Cheeloo by my stay in the
U.S.A. this year? I have been working liRe a Trojan since
I accepted this position here, have not stuck my nose out
of Lawrenceville except for a couple of days with my wife's
folks in New York during the Xmas holidays, have met nary a
person who has interested me as regards my future work in
China, and therefore have gained nothind in constructive
work for my position in Cheeloo. I waes granted a furlough
for the specific purpose of studyingd hospital administration
and allied subjects in order to better fit me for the task
of runningd the new University Hospital. The Chinas Medical
Board granted me a fellowship for that purpose; this I gave
up when I accepted the job which the Board requested me to
accept. fihen Scott approached me with this job he said
something about this being counted an extended furlough but
I told him that we would talk that over lat¥er.

Now is the time to talk! I do not intend to go back
without experience in the line for which I was granted this
furlough.. If the Board is still going to adhere to the
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priﬁéiple of an extended furlough I shall find some other
way of going back to China, or find a position here in the
line which will help my work in China and then go back if
there is a way. The Board has paid me, so far, salary for
three weeks furlough when I was sent on a six months study
furlough. Ralph Wells cannot talk for me, or will not be=-
cause of familial reasons so I can expect no help from that
end except sympathy. So if the Board will not consider the
proposition of giving me my ledgitimate furlough please get
them to let me know. I have been compelled to refuse three
excellent jobs here in hospital administration because I am
morally contracted to this position; there is another available

when I leave here but I must det my application in soon.

As to the guarentee that I will not be cast off by the
Board at some future date ¥That must be between the Board and
myself. But I certainly think that instead of the whole con=-
tract, as it now stands, being what the missionary will do and
nothing stated but a living salary as long as he lives on the
field as far as the obligations of the Board is concerned I
think it too one-sided. I can probx:bly gdet my church to give
me an insurance against being laid aside but in so doing I

will be"detracting funds from the regular sources?”.

Ran Shields is coming up soon to talk things over. As I
say I feel that there is work for me in Tsinan and I would look
forward to going back if I were certain that my family and I
were going to get a square deal from the Board, but when I herw

of the autocractic ways some of our missionaries have been

handled I am a bit leary.

Don't think that I am blaming you in the least or that I
am grousing for the fun of it, but when I have realized how
much it costs for us to live in the most meager manner, I re=-
lize that I must do something to protect my family in case I

shoudd shuffle off.




LAWRENCEVILLE SCHOOL
LAWRENCEVILLE, NEW JERSEY
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Besides the salary here this year it has cost me close to
$1000 of my own savings to get going., If I should go back

to China I would loose practically 75% of this when it comes
to selling the furniture, etc. So even financially this fur-

lough has been a complete fux failure so far

I am expecting to come up to the Medidcal Missionary
Conference, unless Dr. Cochran changes his mind, and I hope
to have time to see you then. By that time I shall have seen
Dr. Shields a2nd have had word from the Chinese members of the
faculty. I have written to Peter Kiang asking if there is

a sincere desire on the part of the Chinese that I return.

Have you heard from Bill Adolph recently? He is as bad
a correspondent as the majority of us. I am afraid that most

of our English members of the medical faculty who went home

are not returning. Jeglr had word that the VWrights had defin-

itely resigned.

Hope you do not think I am getting too hard boiled but I
have been giving these things a lot of thought recently and

I am more than fed up with the uncertainity of everything.
With best regards to Mrs. Carside, I am,

Yours very sincerely,

4.4




Shantung Christien University
March 21, 1928
Dr.L.F.Heimburger,
Lawreneeville Sohool,
Lawrenseville, N.J.

Dear Doec Haig

I have waited for a time before answering your letter of March
Srd, shiefly besause Dr.Scott has been away fram his of*ice for practieal-
ly three weeks. Yesterday was my first opportumity to see him and cheek
over some of the importan® questions you raise.

»

¥ %

We are in hearty \synpathy with your views on furloughs and board
support. T have beem saying with such emphasis as to make myself rather
unpopular in soms quarters, that the mission boards last summer left a great
meny of our most waluable missionaries to bear far too heavy a share of the
load suddenly throvm on us. I am afraid that, as a result, the mission en-
toerprise mav lose some people it can least afford to spare, and our mission
boards will have to spend a good many years in finding and training people
to fi1]l waeansies that should never have existed. Certainly they will have
to spend ten or twemty-fold what it would have cost to sontimue the regular
salaries and allowances during this period of unusual stress, . another case
of being penny wise and pound foolish.

As regards your own particular case, there is absolutely no ques-
tion as %o the urgent need and hearty welcoms for you in China just as
quickly as we oan get you there. Over and over again during the year, both
in official eorrespondense and in personal eonversations, there have been
referances to the fact that the fiald {is looking forward anxiously to your
return in order that it may get your assistance in some important pieces of
work. Questions of dates and methods will, of course, have to be worked out.

I raised with Dr.Scott the specific question you ask as to your
having six months under board salary for your furlough study before returm-
ing to China. I do not see how there can de any ques$ion on this matter if
the case is presented %o the Board vigorously. DNr.Shields as Dean of the
Sehool of Medicine, will bBe the man to present this ease to the Board. You
will be seeing him next week and can talk the question over with him quite
frankly. As soon as Shields gets to New York I will have him take the mat-
tor up with Dr.Seott. If such a six months period of furlough study is to
bes undertaken at what date should it begin? We understand, of course, that
you are definitely pledged to help Dr.Cookran until the end of this aschool
yoar. Ve have a sort of gentlemmn's agreement with Dr.Coshren that mo one .
of us will even hink at anykhing else. Of scurse, there is & bare possi- . -




Dr.L.f.Kchburm-e qh 3/21/28

»ility that same other mediscal offiser might de availadble who could finish
out the year for you at Lawrenseville and se release you for undertaking
your furlough-study immedlately, but any initiative along that 1line would
have ¢0 corme from Lawrenceville rather than New York. In oase you do fin-
ish out the year at Lawrenocevilles I presume you would require practically

- all of the autumn semester for your furlough study so that you would plan
to arrive in Tsinan just after China New Years 1929.

1 eertainly hope that our cooperating boards have lesarned a few
lessons both as regards policy and faith during the last few months. I
hope that in future they will be a little more eonsiderate in providing !'or
their mission personnel.

e are gertainly hoping to see you in New York at the time of the
annual meating of the Governmors on April 12th Af not before. I will be send-
ing in a day or two a notice in regard to our Cheeloo dinner at that time.

Very singerely yours,

/#
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br.L.F.deimburger,
Lawrenceville School,

Desnr Dr.qeimburger,

eny thanks for your long lettsr wiich cawe the
other day. 7e hope that, by the time you get this
answer, you will have seen LUr.thields and he will have
been able to explain to Joua our position nere. e
considered your letter ant a meeting of the Medical
Faculty yesterday and tne result was that we passed
the following minute:-

"Resolved:- That we resffirm our invitetion to Dr.
deimburger to vreturn to his position on the faculty."

You speak in your letter of getting the real
opinion of your Chinese colleazues as to whether you
should return or not. Ve feel that, having left China
a8 you ald when things were in such s muddle, and having
been away from Chins since, it is difficult for you to
realiee how similar the situstion is here to that before
you left Tsinan. Yhatever changes may have taken place
in the south, we are here virtuslly 23 we were be fore,
though for how long this condition may last, we do not
know, 4l]l we oan say is that now, as before, the
Chinese members of Paculty, as well ag the foreipgn, all
re-enaorse the minute that we passed before, that you
should return to your position on the raculty. The
hely of the foreigners is still welcomed and appreciated,
88 it was before.

a3 regards the develupment of the work here, we
are also much in the condition that we were before.
A8 you know, we have the plans for the new hospi tal fully
drawn up and have al 80 bought the land, but aso far, we have
not felt that it would be wise to 80 ahead with the building.
There is a general impression that fighting bvetween north
and gouth will commence soon and the upshot of it we cannot
foresee. Should the southerners come, it would possibdly
mean luterruption of our work for some time, but, from what
We can near of conditions in the south of China, we ptill
feel that it may be possible to continue our work in the
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Dr L. P.Hetwburzer oL . March 2lat,1928.

© Meiosd Bokodls ' ‘heve ha¥e ‘beed UIsfiict yro-tardig. ..

- demon strdtond ‘in Cafitor. "W Kby that the Jed elemsnt

" Mg boen Lardely diecrsdit¥d wnd We might, parhapa hope..

" that, evei werc the gouthernérs to ©ome ere, we should
#till find it posaidble to continue our work with them.
Whether tne .iciilon of registretion wowuld becowe & Live:

_ismue or uot.. scaip,.we do mot know. oAt any vatel) Tor
. the present, we eare trying to.plan: for the sxtehelen oF

., our work, go that, if in ther futnre. wé rind we ean pat
up the 14w hospital, we shall have an adeyuatély teaifed

- étuff to ran i t. . . by

S0 long 498 we aave not got the new hegnital, we
Go uot feéel tnatl there.is inzedists urgency - in’' the matter
¢f thg nospital superintendency. It is true Shat Pr.
Waeelar is goins ou furlough im.Jduue, und perhaps She ‘odds
BT8 On the 8ius 01 nls not releiing, 80 that. we. ghail
“have 10 muaie Some arraugements ior . the augerintenaency .
after tn:ut dste. Al tne same time, ss you ask for our
frank opinion with régerd to yourseii as nospitsal saper-
iutendsut, it is only fair for us to 88y that it would
not e the unanimous opiniocn 0f the facalty tast you 8hould
take or trat position permanently. @ uo. jiot feei that,
8l 2 time iike wtnisz, anyone of us c.u Jaelinitely plck .ang
choose in taie work which he shall do. ¢ each oi uz must,
:0f couxde, nave vur mai; duties, but, In 2ddition, wa must
ail o1 us Le willing to take on whatever axtrs duties aave

3
to be aet, ani ws feel that, iu invitlng you to return
i

B0 ‘your lace on the fuculty, we io sq with .the unders tand ing
toml youw T30 may e called on for various cther .obg in
ecdition to your wain wovk in tne Jerwatology Deprrtwernt,
#0r luslauce, witn wr.wWheeler awa, sa4 40 peXwanent hospital
Superintencuent, it wmight weii be tast we Should like to
Anvite ,jou to take on that position, at any rate for the
time being, but our feeling would be that you should come
back to the Department of termaotology 28 your main work.

We feel perfectly definite that we want you bacx m the
staff again, es soon as possible, and feel sure that you

can make a contribution to the work of the iiedical School
which will be invaluable.

We appreciate the fact that all of our faculty members
now at home on furlough are having to meet big temptations
to remain in their own country, and, in view of the uncertainty
of our future here in China, and the necessity for one's
children's education and so forth, we appreciate that for you
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to return to China now will mean & real sacrifice of your
part. At the same time, knowing that you nave duld syaspathy
with thls aspect of our missiousry work in China, we feel
thaet we ore right in agking you to make this sacrifice and
COom6e OnRCIL Lo us.

A8 yolL u-ve deen working wilth Jr.Cochran in work which
ig not in your cwm direct line, and as you wiil doubtless
1ike opooriunity for further study before your return, we
ghall be very glad to spply for a Rockefeller Fellowship
for you i irnatology. [t will also, of courss, be possible
for youa ot the 3umwe time Lo maks yourself acyuainted with
hospital iuusgeaent in tne west., ¢ are anxious that you
ghoald come bac as 300n &8 possible and taerefors would
recomuend ti:at you only take 3ix moning stuw,, or pousibly
even thrase ronths, betore returning to as. we uo not feel
that we c<n aoply for this fellowshin Al once as we do not
Eknow wnnt | anawer will be but i1 yocu will cable to us
ag 300N 4o /0L nu raae your aecision, we can then apply at

onca to tne Cn feaical Boura.

e hops t this letter will mmke our position clear
to you swud the Jr.Chields, to whom we sve sendinz e copy,
will he < n cleay 1o 8ny i1t8 wnlch avre indefinite.

We very wucn nopgze thnt 1t will neot Le- lerpg bvefore we =ee you
here a,2in.

the msdical I
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CABLE ADDRESS: ‘' INCULCATE NEW YORK"* TELEPHONE WATKINS 8191

THE BOARD OF FOREIGN MISSIONS F
OF THE PRESBYTERIAN CHURCH IN THE U.S. A. Om,,

i / ":lyf 1
{156 FIFTH AVENUE
NEW YORK "

Nay 15, 1928

Pr. k. 7. Beisburger
lawrenseville, New Jersey

Dear Dr. um‘

I have previcusly sent you a hand written mote ia ackmovledgmeat of
your letter to me of April 128h. The first opportunity te lay your letter
before the Foreign and Executive Councils was last week and the Counsil’s
recommendation was presented to the Board yesterday, Nay l4th whea the follow-
ing mimute was adopted:

"In accordance with the request of the Shaamtung Christiaa Umiversity,
Shantung Mission and in view of the fact that the spesial study which
the University had planned for Dr. Eeimburger om his preseat furleugh
has been impossidble duriag the past year whem he has deen self-suppert-
ing, the Board voted that the furlough of Dr. amd Mrs. L.H. Heimburger
be extended with customary financial allowances and pension premiwm
for five months from such date about July 1, 1928 as Dr. Heimburger
shall indicate, thus completing wnder Board support the full six
months furlough to which Dr. and Mrs. Heimburger were entitled. The
Board made record that their stay im the United States frem Nay, 1927
until date of sailing im 1928 is part of their Serm of astive service
and that if in the future the Board should regquest the discontimmance
of Dr. Heimburger's services it would contimme his salary for sush
time as would seem to it sufficient to find a suitadle pesition.”

I am not sure that the form and the terms of the mimmte are exactly
what you have im mind dut in view of all the sircumstances it seems %o provide
as generous aa arraangemsnt as would de equitadle keepiag in mimi the Board's
financial limitations and the Beard's relations with a very large number of
missionaries. Ve kmnow that you appreciate the situation in which the Board
finds itself.

Inassmoh as this arrangement affects the University I am seading &
oopy of this letter to Mr. B. A. Garside, American Seeretary of the University
from whom I have received request that the Presbyteriam Board make provisiem
for this study aad arrange for your retura to Tsinam at the end of your study
period.

Prusting that you find constructive and satisfyiag eppertunity for
the special investigatioa which you plan and hoping that everythiag works out
agreeably to all comserned, I am

Yery sinocerely yours,

- GTLer

Copy %o Nr. Carside
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Hope to see you before long.

Yours as ever,
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108 N. Rockhill Road,
Webster Groves, Missouri.
Ooctober 19, 1928.

™ ARt Q?
Dear Garside, Tuu*i‘% . SHA

Would it be possible for you to loan me the ZZ%#@ of the

proposed new hospital in Tsinan. I would like to look them over again
myself and also to get some of the men here to look them over with me
and offer any suggdestions as to arrandement ef equipment, etc. I will
return them before I return to Cheeloo.,

Also I would like to see a copy of the plans of the house
we are to occupy on the campus. The one next to the house you lived

( Cassals)

in.n, We must buy some form of heatind plant for the house so I want
to get cubic feet of heating space and also size of window openings
in order to det stoves or other plant to give us better heat than we
have had in the past.. I think with a little scientific study of our
house we could det an efficient way of heating it so that we do not
barbague at the stove and firgdidaire in the corners.

I have had no news except the Bulletin since coming to
St. Louis. A letter from McAll from Edinburg insists that I visit
Engdland before returnind to China if I am to take up hospital ad=-
ministration in Chegloo.

We ame nicely situated here in this larde suburd of
Louis. I am gettind a lot in administration through watching the
fellow work, Had to turn down a good offer because I insist that
.returniné to Chinall
With best regdards,

Yours very sincerely,

e







Kovember 15th
1928

Dr, L.F, Heimburger,
108 N, Rockhill Road,
Webster Groves, Missouri,

Dear Hai,

I am mighty sorry to be &o 7slow in replying to
your letter of October 19th,

¥c have been pretty well snowed under during the
past month with Comnmittee and Trustee meetings and it
eeene that all wy corresmondence has rotten steadily in

I have noy been able to get together the plans
of the pronosed new hospital in Tsinan and 1 am at this
time sendine them to you, under separate cover, I believe
this is the only set of hospital nlans available here in
America, so we will look to you to return them after a
few weeks when you have finished with them, I hope you
will, however, pess on to us any commente and suggestiones
you may get from the various medical men and hosnital ad-
ministrators with whom you confer, The Board of Qovernors
has not yet formally approved these plang and I feel that
we ought to get some action in the near future, When Dr,
Shieldes was East, I suggested to him on several occasions
that he should go over the plans with the sub-coumittee of
medical men on the Board to which the matter was referred,
but he, like everybody else,around New York, was simply
rushed tco death every day hé was here and never pot around
to the job,

What do you think - is it likely that the Field
will expect to put up a hospital substantially as it is
shown on these plans, or will they probably want to make
some extensive alterations, now that a ocouple of years have
elapsed and a great deal of water has run under the bridge?

I have not Leen able to unearth any copy ¢f the
plans of your house at Cheeloco. As far as I ocan find, the

plans are not avallable around New York, but I will write to. ',

Casgat and see 1f he has any suggestions to offex, .




Dr. L,F. Heimburger . Nov 15, 19238

¥e have been hearing much of your good work
around 8t.Louis. We certainly hope that you have found
these six months very pleasant and profitable,

All the news from Cheeloo this Fall has been
quite encouraging. They are doing a wonderful plece of
work under very discouraging ciroumstances, One problem
which is causing all of us the greatest anziety beceause we
feel it is partly our responsibility, is the gerious shortage
of staff and administration officers, One piece of mission-
ary work I wish you would do for us is to keep after Bill
Adolph snd lire, Bill to decide in favor of an early return
to their job. Dr. Willism has been sitting on the fence
8o lo that 1f he does not get down pretty soon, we will
probably lose him altogether, The only way to shake him
dgwnjwill be for everyone to unite in getting him back on
the jou.

‘Give our best regards to Mrs, Helmburger and the
younzsters,

Uargeret ic spending & couple of weeks here in
Few York before goineg out to Oklahouwa to rejoin our red
headed daughter. I hope that I may get umy faxily together
again some of these days in the distant future,

Cordially yours,

i it

Secretary.
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December 21, 1928.
Dear Bai,

Believe I have never given a final report on the result of our
efforts to unearth a set of plans for your house in Tsinan. The net
result was totally negative. The Presbyterian Board no could find,
Cassat had no knowledge of the existenoce of any set of plans nearer
than McCormick Hall. Sorry. Hope you have been able to draw out of
your head suffiocient data to give you the estimates you need.

We see by the calendar that Christmas is only four days off,
though we must oonfess we haven't yet begun to feel the urge of the
pervasive foroe known as the Christmas spirit. Ke chia sends Hai chia
warmest greetings. Yhe shih niang and the ku niang are out in Okla-
homa, so Christmes isn't Christmas any more.

Cordially
e Vo, Gl

Dr. L. F. Heimburger,
108 N. Rockhill Road,
Webster Grove, Mo.




108 N. Rock Bill Road,
Webster Groves, Mo.
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Dear Garside,

Your letter of November 165th remains unanswered because
I have been trying to get Dr. Burlingham, President of the American
Bospital Ass’'n., to make an appointment with me to go over the new
hospital plans,but to date I have been unsucessful. He has been very
busy with Community Fund apportionment, Executive Comm. meetings, etec.
but he promises me a seance the coming week. I only wish the plans
had come a week or ten days earlier because I had a conference with
Dr. Parnell, one of the bigdest authorities on hospital planning in
the States. But from my memory of the plans, I should known some-
thing of them after spendind about six months on them, I got some
yery good criticisms, and also auggestionn'[/ja far as I can see,
this is my personal opinion after talks with various men, the main
plan of the hospital should remain as it is. There will be some
changes, or rather ought to be, in the arrandement and assignment of
rooms, but this should not affect the deneral structure but only in-
terior partitions. As to the architectural beauty of the building,
which seemg to be the main worry of the committee in N.Y., any style
of architecture can be used. Gothic, Colonial, Roman, and not in the
leagst affect the interior. It is merely a matter of expense. We thought
a Colonial style simple and pleasing and blending into the simplicity
of our surroundinds in Nan Kwanf' Of cdurse i® they want a front more
ornate it can be had but it will increase the expense. ¥e, as doctors,
would rather have a practical, well eguiped interior than spend money
on a fancy exbperior.

After spending these six months travelindg around to some 26 dif-
ferent new and old hospitals in the east, north and mid-west I feel
that we have as well planned a hospital as can be found in the Statoi;}
But these opinions may not hold much water in Tsinanl!

I have tried to get some word from Ran Shields about building but
he hag failed to reply to my guestion. I hope the money will remain
available for some months to come.

I suppose you have heard some rumblings about a proposed trip to
China via England by the Hai family. I requested guoh seberal weeks
ago but Dr. Fenn in his reply rather discouraged it sd I dropped the
matter and made overtures to get sailing on a President boat leaving
Los Angeles February 4th. No reply came to my letter after a lapse of
probably three weeks. Then al the recent meeting of the Board, which

X 724.}bCOVPsz\ 04~A%~¢£Z‘Li;; /égz;:;:M};L0»1n—‘\ K - T4,
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Mr. Garside #2 DEC 28 ”T 92 8

Reub Torrey attended, the guestion was again raised about England and

™.
Torrey was deledated to talk things over, They were surprised that I

had not conformed to their suggestion that I ask you to cable Cheeloo

for the necessary excess in mny expense jnvolved as my trip was to be
adventagous to Cheeloo. I didn't even answer Dr. Fenn's letter and

did not write you. Ae I have written both Drs. Scott and Dodd, if the
affair cannot be handled in N.Y. I will drop it. My reason is that if
wordl should be sent to Cheeloo it might seem that T em trying to force
myself into a position in whioh there is some doubt as to my desirability,
therefore I insist that Cheeloo not be approached. The trip can be fina-
nced at no more expense to the Board than the regular ist class trans-
Pacific method if they 8O wish,but br. Fenn insisted that I would only

be given second class trans-Pacific fare eguivalents if I traveled 2nd
class via England. The matter has been reopened and I have not had

word at the writing Bf this letter. So our plans for leaving U.S.2.

are still in the "fog".

P, Lair sent me a CODY of the house plans just a few weeks ago.
These are to be returned to the Cheeloo office in Tsinan om my return.
I thought word was sent out to China several years ago to have copies
made of all house plans for filing in the Board Home Office)therofore I
bpothered youb As soon ag& ¥a@m have finished with the Hospital Plans
I shell ship them to you with critisms and advise. I hope they will be
passed as they are, 80 that the building will not be held up by red tape.
They could be passed with the suggestion that such and such a type of
exterior be usedl No lay committee, even of non-specialist architects,

cen pass on what we need in Tsinan for the care of patientsll!

We sincerely hope that Mrs. Carsidd is well on the road to re-
covery and that you shall soon have a reunited family. Give our best
redards to her when you write and if either of you should be through
St. Louis within the next month be sure to let us know.

Yours very cordially,

Sfal







* January 7, 1929

Dear Hai:

Thanks for your letter of December 28, in whioh you
comment at some length on the hospital plans. I will be
glad to pass on these comments to the medioal members of
our Board of Governors,

There is one point on which I would like your wisdom.
8hall we defer formal action by the Board of Governors in
approving these hospital plans until you get back to Teinan,
and have an oprortunity to talk with Ram Shields and others
as to the final form in which they want the plans submitted?
As I understand the situation mll the money needed for the
construction of the new hospital has already been received,
and 1s on deposit, so presumably it will remain available
for an indefinite length of time, I suppose that if oon-
struction were delayed for a number of years more, the
Rockefeller Foundation might become perturbed, but as far
as I know they have not been restive thus far, because they
realize that conditions in Tsinan have not been favorable
for going ahead with building operations,

I am sorry that things have not worked out very well
on your surgestion that you return to China by way of England.
The Presbyterian Board mentioned to us that such a plan had
been proposed, but I did not know what solution had been
reached, I ocan quite appreciate that the trip by way of
Europe would be of considerable wlue to your work, and
cortainly ‘ope that it might finally prove possiblo to make
the necessary arrangements, 1 can see your point in feeling
reluctant to cable Cheeloo for authorization to inour addi-
tional expense chargeable to university funds,.

At the present time Margaret and Jean are spending a
oouple of months in Oklahoma, Margaret went through 8St.Louis
the week before Thanksgiving, She and Jean may posaibly be




returning about the end of January., Their plans depend largely
on the outcome of an X-ray examination she is having at this
time. It would ocertainly be nice if she were able to satch a
glimpse of you and Mrs, Heimburger and the children when she goes
through St.Louis, but it is qui‘e possible that you will be on
your way back to China before she begins her journey.

Vith all good wishes to Mrs, Heimburger, yourself and the
children for the year 1929, I an

Cordially yours,




Dear Garside, :

I wrote a letter to you several days ago but forgot to
mail it so herewith another. I am sendind under separate cover the

plans for the new hospital in Tsinan.r/} have now had conferences

with a least five people who are much interested in hospital plans,
have had a great deal to do with planking and building hospitals in
the U.S.A. recently, and consented to go over these plans with me.
They gave me a great deal of time after taking the plans home for
several days and studyind them in a critical manner.

One and all agree that the floor plans, with a few minor
changes, should not be altered, They say it is a well planned, practical,
and economical building and sizes up with the newer hosgpitals of similar
size and use)reoently erected and planned in the States.

The elevation submitted is not aggreable in its present
drawing but can be altered easily to be more atraotive. As Dr. Burling-
ham said, "™ You want first a practical working floor plan which will be
suitable to all forms of work which will be carried on in the hospital;
it is easy enough for a good architect to buwédbdimg most any type of ex-
terior a committee would desire, but the surrounding buildings and country
should be considered in plannind an exterior."”

Now I would suggest that The Bo#rd of Governors take formal
action as soon as possible approving the floor plans as submitted. They
cduld sugdest that some other form of exterior be used.

I do not think any discussion by the medical faoulty will
improve the plans because they hxwe been discussed back and forth for
almost eighteen months before being sent to N.Y. I believe this is the
11t} revision.. And inasmuch as these men I have talked with think the
plans 0.K. I am sure Ran and I will agree. It would be better to have
the Board of Governors approval ready so that we could start building im-
medietely if practical rather than keep us waiting in Teinan for their
sotion. Here in the States the Board of Trustees of a hospital usually
gives one man, the superintendent of the hospital, or a committee the
authority to build,then if during the process of building certain changes
are desirable or necessary, which happens often even in the J.S.A., this
delegated authority is all thatyis necessary for a deoisiog;i

We have just rsceived our steamship tickets for the Pres.
Garfield sailing from Los Angeles Feb. 4th.

with kindest regards to you and yours I am,

Sincerely yours,







_Shantung Christisn University = .
ol T o B D A L R ST Y S ;

N

. wrger, ¢
208 N, Rook HA11\Rodd, .~

N

A

Wy dear Dry Hoimburgers  ° }
o BT SR ’
" We are glad to have your letter of Janyary
17 with ite further ocmments on the plans for the
hospitel. I will commmioate to the medical
of Board of Govermors your-
:  and observations on the hospital plans,
~ond will see if we camnot get them to take formal
- aotiom approving these pl at the next meeting
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S "',ahqo, you are sailing from Los Angeles om -~ ' .
February ¢ this letter will arrive barely in time ..
" %0 wish ‘you & "bon voyage", . Y oertainly wish Y ' .
/=were going baok to Chine with you. Give my re~ ' .
. gards $0 all the orowd when you see them in Tsinan,

Very ocordially yours, N
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Dear Garside,

Under separate cover we are sending you fifty (604
copies of the Hospital Report for 1989-30 which we hope you will
find both interesting and of use in your work., We have mailed
copigs of these reports to same people in the States but have
tried to keep off of your "stamping grounds" None ha.ve been
mailed to the Board of Governors or to Mission Board Secretaries.
I have mailed a similar number to Miss Robertsdn in London for
distribution in the British Isles.

Things are going very well in the Hospital and we
hope to be running to better capacity than last year. I Believe
my studies of operating capacity has rather thrown a wet blanket
on the new Hospital scheme, at least temporarily., If we can't
run to over 85% capacity, the minimum for the U.S.A., I do not
8ee the advantage of building a larger plant tham we now have,
When we get up to the place where we are running between 90% and
95% capacity for the year we should baegin to think in terms of
new heds. If it were possible to divert some of the building
funds which are in hand for the new hospital building to improve
the present plant and possibly build a new 0.P.D. we could get
along very well. The heating system here needs a complete over
hauling and a lot of new installation and also the question of
sterilization ought to be gone into. Then, too, by adding a third
floor on the present building, although it would not be an ideal
arrangeméent, would add as many new beds as we can.comfortably
take care of with our present staff and annual appropriations.

It is a doubt in my mind if the Chinese can run this present plant”
1f or when it is turned over to them, so why give them any thing
more elaborate. Then, too, as the years go by and the demand for
trained Chinese doctors is more insistamt from governmental sources
with the camparatively enormous salaries being offered our recent
graduates, we can not hope for a large increase in personnel until
there i& an excess in supply of these young men and women. So,

if you think it wisd, you might think along thie line of diverting
funds from the new hospital appropriations, although these are
personal and unofficial opinions, and realize what is going on in
the thoughte of many of us.

Very soon after recéiving this letter you will receive
tne announcement of my marriage to Miss Margaret Smith. We are
intensely happy.

With kind personal regards to you and yours I am,

.~7 SO reporli are Yours very since rely,

P DL Hevakian’)
/asvﬂ,uc,‘f Lor yovr 2neede MA (1147 [evmdbergen |
7
——————
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Mr. B. A. Garsilde,
Secretary, Shantung Christian University,

Board of Governors,
‘ ARXIANI

NOW AOr&, ueis
Dear Garside, waro—

At a meeting of the Medical Faculty on January 27th,

1952 the building of the new hoapital was again discussed and it
was voted, in spite of your ceble from the Executive Committee of
the Board of Governors, received just two days previous to the
meeting, "to proceed as soon a8 possible with the erection of the
entire new hospital building, according to the revised plans.”

You will eventually receive a copy of thease minutes.

I was called to Nanhsuchow on some liission business
80 was unable to attend this meeting of the Faculty, but inasmuch
a8 1 had given my opinions to a previous Faculty meeting and as
& member Oof the special building committee appointed by the Exe-
cutive Committee of the Medical Faculty, my views were wé¢ll
known and understood by all those who attended. In fact the re-
port brought to the Faculty by the building committee, after more
than five months study of the situation, 18 practically the same
as contained in Dre. Shields' letter to you to which you replied
by cable. I am told that Dr. Shields enclosed in his letter to
you all the date. collected by the building committee therefore
you will have this before you as you read this letter. This data
has been in the hands of the Medical Faculty for the past two
months.

Now that the Faculty, in spite of this carefully col-
lected and prepared data, seems to have no regard for the facts
known and reported by those of us who have made thorough study
of the situation from every angle and votes for a project which
is practically impossible for one in the position I now occupy
a8 Medical Direétor to agree to, I feel that no word from me
might be interperted as acquiescence and 1 want you and the Board
0f QOVeraors L0 KNOw tuut 4 aw buorouguly ouv 0 syupatuyy wiia
the faculty's action because of the dangers which lay ahead.

Also 1 believe that the Faculty has been led emotionally to vote
a8 they have because of the intimation in a speech by the vice-
preaidént of the University, of a lack of faith on the part of
the Medical Faculty in that aa long as God had provided the money
for the building He would also provide the wherewithall to run
the institution after it is completed.

Besides this record of my disapproval, I wish to point
out to the Board of Governors the dangers and trials they will
put upon the one they ask to direct the affairs of the new hoa-
pital. 1 am one of seven who feel this way, according to the vote
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recorded at the Faculty meeting.

in the first place, although we have funds on hand to con-
st ruct and equip the entire new hospital as planned in 1927 we
have no guarantee that there will be funds to run it after it is
builte. E belleve this is the orux to the whole 8 nation. 1
sufflcient funds or a guarantee for gsufficient funds by the agen-
cies cooperating in the Hospital were in gight I would not abso-
lutely oppose the vote of the Faculty, although 1 do not base my
opposition on this factor alone. 4s you will notice, estimaténg
on the basis of operating expense for the present plant, to run
the new hospital in it's entirity will make us face amually &
deficit of approximately $100,000 gsilvers But as exgcr ence in
The U.5.As and China has shown, it costs more proportionately to
operate a modern hospital than the type we are now running. The
game difference between operating & Packard and & Ford. Therefore
1 have been trying to show the committee and faculty that the
£100,000 deficit 1is a minimum estimate because it is based on costs
met with our present plant where we exercise the utmost economy
and do without certain commodities which would be demanded in &
more modern institution. A4s in the States we are planning for a
more thorough, more efficient and more complex form of hospital
gervice. This will inevitably mean more expensive operating costs
because of the more elaborate quarters provided for both staff
and patients. all articles of food and supp
cost more, greater care in the study of patients through more nu-
merous tests employed as T-ray, bagel metaholism, dlood chemistry,
etc. More nursing service will be required, larger resident
stalls Lece38ary, wuu WoXe Guploy e 0L wli wypess lhe eigub
hour working day for nurses, now being started, instesad of a ten
or twelve hour means more nurses and developments of out- tient,
social service, follow-up, electro-therapy, etc. are all factors
which will emter into the increased cost of the hosgital operation,

More highly trained workers especially in administrative
positions will be needed. These will demand higher salaries.

The time has come when haphazard methods of judgfment ghould
be replaced by logiocal, sound methods based upon facts and sound
principles. wif this enlarged hospital ig needed, of what type
of enlargement and how is it to be supported?”

Being financially handicappedfin the present inatitution, ;go
is going to psy for future extension. nven if we can @¥pect 50
of %he gross income fron pstients where are we to get the re-
maining 50,07

The second vital point is the question as to the need for
a 120% increase in the number of beds. After & careful study of
the development of the work her ars 1 am
convinced that the increase by
would be mosat impracticable if not suicidal. If you will glance
over the statistlcs which we have given i{n the annual Hospital
reports for the past 2 years you will notice that the percentage
of occupancy has increased about There is no way to compare
with yeara previous to these reports because no reliable data is
available, but judging from the number of reported admissions
during previous years compared with the past 2 years % would Jjudge
that the percentage of ocoupancy has been about 75-80% for the
past 6 years with a slight increase during the last 2 years be-
cauge of a re-arrangement of the method of admitting patients.
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In the endlosed analysis af the service rendered by the Hos-
pital for the latter half of the years 1929, 1930 and 1931 you
will notice a 4.7% incorease in occupancy. But alaso note that
the length of stay by the patient in the Hoaspital has been leng-
thened by 1.3 days, meaning that the inoreased occupancy is in
part due to holding the patients in the Hospital for teaching
purposes or because chronic cases are being admitted in larger
numbera than previously. The latter 18 quite true and it 1s a
question which I have taken up with the attending staff. Although
we treated only 10 more cases from July lst, 1931 to January 1lst,
1904 tnau during tue lust six woutus of 193U, we ilngreased tue
occupancy of the Hospital by 16500 days. This raises the question
in my mind as to whether if we abided by our rules as an acute
d1isease hogpital our present number:.of beds would not be sufficient
for the present needs of the community we serve. Of course there
are "rusg" seasons, about two months in the spring and a month in
the fall, when the beds are not sufficient, dbut there never has
been a time when we could fill 230 beds. The largest waiting list
has been 17 patients at one time.

I believe that no hospital should be construoted unless it 1is
Justified in terms of medical necessity or convenience. Expendi-
tures for unnecessary plant and equipment are unfair to the gene-
ral public which is expected ultimately to foot the bill and to
the administrator who attempts to menage the institution. OFf
courae the PFaculty says we must have more beds for our students;
this is quite correct if we are to abide by medical educational
standards in the U.S.A. but 1 do not believe that empty beds will
ansver their purpose! The Faculty also points out the fact that
of 896 recommeddations for admission to the Hospital during the
lagt six months of 1931, 89 were not admitted. If they had studied
this situation as 1 have during the pest two years they would have
realized thét only 10 of these were denied admission because of
lack of beds at the time the patients asked for admission and not
one of these required emergency or urgent attention. The remaining
79 did not engter the wards because of financial difficulties, The
same financial troubles will be encountered in admitting to a larger
hospital unless we have sufficient endowment funds to care for any
and all who require financial assistance in part or in whole.

With our present rates beyond the reach of approximately 10% of
those patients desiring admission and the cost of care at present
$3+20 silver (Chinese) per day exclusive of the salaries of the
attending staff, of which cost the average ward patient peys ep-
proximately one-third, any increase in rates will certainly bring
forta provesis Irow wue puuliv wgeiustl tue Ligh ouaryes i0r wospi-
tal careg ,

1t seems to me that the present greatest need is not for a 100%
increase in hospital beds but for the cooperation of the attending
8taff in organizing «nd coordinating all our present medical faci-
lities s0o that each may render more useful work in serving the in-
ter;sts of those purchasing and paying for the medical care they
seek.

As for the needs of the students less could be required of them
on the wards and also the utilization of accredited mission and
governments hospital in Chine for interne work is a practical asol-
ution of their problem.

With the foregoing before you in rether outline form I would
propose one or two plans in the order of preference-
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Plan 4.-l. That the west wing of the proposed new hoaspital be built
Up t0 the third floor (two storeys) and this used for an 0,P.D.

2. That the present 0.P.D. building be used for two twenty
bed wards with service rooms thereby housing 40 patients.

d. That the present Hospital be used as it is with a re-
arrangement of the assignment of beds. The present hoepital could
be used for surgery and allied specialities, the former 0.P.D. for
medicine and allied specialities.,

Plan B.-1. That the west wing of the: proposed new hospital be built
Tn toto as planned, using the first two floors for 0.7.D. and the
third and fourth floors for ln-patients.

Z. The present u.r.D. vuiluing can ve used i0or eiiuer uvs-
pital patients or expansion of the medical achool.

d. The present Hospital be used as it is.

Either of these plans will still be working towards the whole
plant as planned in 1927, will detraot nothinf from the ultimate
goal, but will be a proceas of gradual expansion involving a mini-
mum expenditure of capital funds and give us time to feel out our
real needs and the future development of medical educational work
in China, The building ot the power plant is a foregone conclusion
and involves no extra in madntanence costs. A two storey O,P.D.
building will serve our needs admirably for several years to come
and more than pay for itself in running costs. A forty bed expansion
is all that is needed as far as the accomodation of patients is con-
cerned for three or four years to come, if not forever.

From my own obgervations over the past 2% years, I am firmly
convinced that the building of the entire new hospiatal as planned
in 1927 is a gamble with trusqgiagdgggnd we do not want any more
"white elephants" in the medical ry of China.

One of the plans of the Faculty is to build the whole new hog-
pital as planned and use only the number of beds actually needed.
This i@ a falae and poor economical supposition because a full staff
of nurses, orderlies and Jjanitors to say nothing of cooks, laundrymen,
etc. must be held even during slack seasons, The trained men and wo-
men can't be picked up anywhere at anytime. And practically all of
our help in western hospitals in CQ39? are especially trained for the
work they are expected to do. What we do with all this help if we
only had 60 patients in a 230 bed hogpital, the number of patients we
have in our hospital today?

The proposition of building the whole new hospital and using
any surplus funds for running expenses 18 something to be considered
carefully. It must be remembered that all the estimated deficits va-
ported in the six plana submitted to you in Becember are based on
present costs, present weihnods wuu present persounel. iluese wre
far different for the demands which will be made 1n 1935 or immedd-
ately the new plant is built.

Finally-- at present we have had to scour the country far and
wide to get together our present staff, We are still sadly under-
staffed and very,very far from efficiency in the staff we have. How
are we ever going to sataff a hospital twice the size which will de-
demand a staff of specialists to administer and operate?

4All these remarks are made disregarding the political situation
in China., If the scene becomes more involved this whole letter will
be fit for the waste basket only, and even if affairs turn out for
the best, L sincerely hope the Board of Governors will seriously con-
sider all the matters invloved and not rush into & situation which
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should have careful and expert consideration. Many fear that the
money will be taken from us if we do not use it soon, so 1 hope that
you will give us confidence that this will not be done and that we
will be allowed to uase part of the capital sum for building as the
building committee advised the Faculty. I believe this fear of the
losing of the money makes several feel that it would be better to
have the building up than have to look forward to getting nothing.

Of course the work out here 418 near to all of our hearts so
each one tries to do what he or she thinks best. But I belileve
that the initial move on our part 1s a gradual development and not
a sudden in-rush with our complete and final plan.

With sincere personal regards 1 am,
Yours veny sincerely,
K e ke
/

Medical Director.
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